RUTLAND TOWNSHIP

P.O. BoX 29 « 16N491 POWERS ROAD
RAUL LEMUS GILBERTS, ILLINOIS 60136 CHERYL LEMUS
TOWNSHIP SUPERVISOR (847) 428-6560 TOWNSHIP CLERK
WWW.RUTLAND TOWNSHIP.COM

TRUSTEES:
BILL SIERS / DAVE KENIK / JAN SIERS
HIGHWAY COMMISSIONER: JOHN ALESI
TOWNSHIP ASSESSOR: GARY FRITZ

DECENNIAL COMMITTEE ON LOCAL GOVERNMENT EFFICIENCY FOR RUTLAND TOWNSHIP ROAD DISTRICT
MEETING AGENDA
May 30, 2023 6:30 P.M.

Pledge of Allegiance
Call to Order / Roll Call

Supervisor’s Announcements

Public Comment - Limited to 3 minutes per person
(Persons wanting to speak must present signed Request prior to start of meeting)

Introduction of Duties/Outline of Committee

Outline of Next Steps
1. 1stMeeting (Organizational)
2. 2rd Meeting (Take in information gathered and identify items for draft report)
3. 3rd Meeting (Finalize and approve the report)

Designate committee members for various tasks
1. Compile information and identify efficiencies currently in place
2. Determine if there are increased opportunities for efficiency and/or accountability
3. Identify intergovernmental agreements and whether there are additional opportunities for efficiencies, or
more cooperation
Committee member comments (if any)

Survey of residents (ID must be provided)

Adjournment



